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Builder 
Searches for niches 
Concerned with external inequalities 
Leads by vision and passion 
Builds individual and collective loyalty 

Grower   
Reproduces, repeats success 
Concerned with internal inequalities 
Introduces specialists and processes 
Leads by culture, sets boundaries 

Confronter 
Seeks turnaround 

Confronts established thinking 
Unlocks and opens organization 

Shakes up and purifies 

Transformer  
Searches for meaning 

Concerned with internal potential 
Brings innovators together 

Searches for platform for growth 

Rising growth 

Declining growth 
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Organizational State Leadership Archetype  
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